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1. CLUB POLICY

1.1. Norris Green Baptist Church Football Club is made up of two teams; a First team and a Reserve team.

1.2. The Club’s activities shall be conducted in accordance with the following rules and regulations, under the direction of the club’s Executive Committee.

1.3. All Club officials, team managers, players and supporters are required to abide by these rules which govern, above all else, the high standard of conduct expected by everyone connected with the Club.

1.4. All registered players play for Norris Green Baptist Church Football Club and not for any individual team within that Club. In other words, the Club does not recognise any player as being a member of the First team or the Reserve team, regardless of how many times a player has played for either team.

1.5. On a football front, the Club’s focus and drive is the success of the First team 

1.6. The Reserve team exists purely to support the First team in it’s pursuit of honours and it is used to prepare players for future First team appearances.

1.7. Whilst the Reserve team will too strive to be successful, it is not that team’s primary objective. The primary objective of the Reserve team is to utilise all of the First team fringe players, including those returning from injury, in order to improve their skills, gain more experience and continually learn about the game.
2. CLUB AFFILIATION
2.1. The Club must annually renew it’s membership to the Liverpool County Football Association in Merseyside to be an Affiliated Member of the Football Association, thus enabling participation in the Merseyside Christian League.

2.2. In accordance with the Merseyside Christian League Standard Code of Rules, the Club is run from it’s local church; the Norris Green Baptist Church in Parthenon Drive, Norris Green, Liverpool. Close links must be formed between the Club and the Church with every effort being made to have every member of the Club become involved  with the Church.
3. EXECUTIVE COMMITTEE
3.1. The Club’s Executive Committee, elected annually at the club’s Annual General Meeting (AGM), shall consist of the following:

· Church Pastor (position not subject to election)

· Club Chairperson

· Club Secretary

· Club Treasurer

· First Team Manager

· Reserve Team Manager

· Committee Members (minimum 3, maximum 6)

· Child Welfare officer

An Executive Committee member shall not hold down more than one Executive Committee position within the Club, however, positions can be shared out between members as deemed necessary.

3.2. Immediately following the AGM, the Executive Committee shall elect, from amongst it’s membership, members to undertake the following roles for the duration of that season (and other such roles as may be considered necessary from time to time):

· Kit Manager

· Equipment Manager

· Website Manager

3.3. The names of all the above appointees will be listed on the Club’s website and documented in the minutes taken at the AGM.

4. ROLES AND RESPONSIBILITIES

4.1. Church Pastor:
· Maintain link between the Club and the Church

· Undertake pastoral duties in an advisory capacity

4.2. Club Chairperson:

· Chair and lead meetings

· Point of contact for all issues (disciplinary, conduct, appeals, protests etc.)

· Ensure smooth running of Club

· Ensure high standard of conduct of everyone connected with Club
4.3. Club Secretary:

· League administration duties as necessary

· County FA administration duties as necessary

· Club Administration duties as necessary, including; arrangement of Club meetings, recording of Club meeting minutes, setting up of team insurance policy and handling of all player registration forms

· Fixture arrangement/liaison

· Referee appointment/liaison
· Submission of team sheets to League Secretary in a timely manner

4.4. Club Treasurer:

· Manage and maintain Club finances

· Manage bank account and banking transactions

· Payment of Club fees as appropriate

· Collection of Club funds (i.e. registration fees, subscriptions, fines, donations etc.)

· Provide up to date Club accounts as required (i.e. meetings)

4.5. First Team Manager:

· Undertake all aspects of football management within Club

· Management of First Team

· Maintain a playing record of each player playing for First Team

· Maintain a match report/record of every game played by First Team

· Submit completed team sheets to Club Secretary in a timely manner

· Attend an FA approved Emergency First Aid course as a minimum and be competent in the use of the equipment provided

4.6. Reserve Team Manager:

· Work closely with First Team Manager in undertaking all aspects of football management within Club
· Management of Reserve Team

· Maintain a playing record of each player playing for Reserve Team

· Maintain a match report/record of every game played by Reserve Team

· Submit completed team sheets to Club Secretary in a timely manner

· Attend an FA approved Emergency First Aid course as a minimum and be competent in the use of the equipment provided

4.7. Committee Member:

· Attend Club meetings

· Assist in the general running of the Club as and when required

4.8. Child Welfare Officer:

· Attend Club meetings

· Take appropriate NSPCC/FA Welfare Officer Training Courses
· Complete a Criminal Records Bureau Check

· Act as point of contact in all issues relating to the welfare of young people within the Club

· Ensure the Norris Green Baptist Church Child Protection Policy is applicable, liaising with the church Child Welfare Officer as deemed necessary

· Ensure the Code of Conduct within these Rules and Regulations are well publicised and adhered to

· Ensure all parents are aware of the Club’s policy on Child Protection and the correct protocols for voicing concerns

· Be aware of local Social Services and Area Child Protection Committee contacts

· Sit on relevant committees
4.9. Kit Manager:

· Responsible for the safekeeping, availability and cleaning, of any or all Club kits

· Ensure all kit is returned in it’s entirety upon completion of any match

· Requests for replacement of any item of team kit must be made to the Club Secretary, who may refer the matter to the Club Treasurer or Executive Committee, as necessary

4.10. Equipment Manager:

· Responsible for the safekeeping, availability and cleaning (if necessary), of any item of equipment

· Ensure all items of equipment are returned in their entirety upon completion of any match or training/practice session

· Requests for replacement of any item of equipment must be made to the Club Secretary, who may refer the matter to the Club Treasurer or Executive Committee, as necessary

· Responsible for ensuring First Aid kits are made available to Team Managers at all matches and training/practice sessions

4.11. Website Manager:
· Responsible for the timely and accurate update of the Club website under the instruction of the Executive Committee
5. MEETINGS

5.1. The Club’s Annual General Meeting shall be held no later than the end of June each year. At this meeting the following business, as a minimum, shall be transacted:

· Accept the minutes from the previous Annual General Meeting

· Club Chairperson’s Report

· Club Secretary’s Report

· Club Treasurer’s Report

· First Team Manager’s Report

· Reserve Team Manager’s Report

· Child Welfare Officer’s Report

· Election of Executive Committee

· Appointment of Auditors

· Setting of Annual Club Registration Fee
· Setting of Match Day/Training Subscription Fees

· Football Team Personal Accident Insurance policy

· Alteration of Rules

· Presentation Night

· Any Other Business

5.2. Club Committee meetings shall be held monthly or as deemed appropriate. At these meetings the following business, as a minimum, shall be transacted:

· Accept the minutes from the previous Committee Meeting

· Open Action Review

· Club Chairperson’s Report

· Club Secretary’s Report

· Club Treasurer’s Report

· First Team Manager’s Report

· Reserve Team Manager’s Report

· Child Welfare Officer’s Report

· Any Other Business

5.3. At least one member of the Executive Committee shall attend the Monthly League Manager’s meeting as required by the Merseyside Christian League.
6. CLUB MEMBERSHIP

6.1. Application for playing membership of the Club shall be considered by the Executive Committee following receipt by the Club Secretary of the following:

· Satisfactorily completed Merseyside Christian League Player Registration Form
· Satisfactorily completed Club Registration Form
· Annual Club Registration Fee
The Annual Club Registration Fee (and other necessary fees), will be determined from time to time by the Executive Committee, as reasonably necessary to fulfil the objects of the Club and are listed in Section 10 - Player Specifics.
6.2. The Club Secretary shall maintain a Membership Register which shall be considered confidential and covered by the relevant Data Protection regulations. The Football Association and County Football Association and other organisations to which the Club is affiliated shall be given controlled access to the Register, on demand. No other person or organisation shall be given access without the express permission of the Executive Committee.

7. CODE OF CONDUCT
7.1. As a player you should:

· Always play to the best of your ability and within the spirit and laws of the game

· Behave honestly and sportingly

· Respect referees and opponents

· Respect and accept managers’ decisions

· Respect and encourage own team mates

· Respect Club officials and spectators

· Avoid all violent and dangerous play

· Never use inappropriate, foul or abusive language

· Attend all training and practice sessions

· Inform your manager as far as possible in advance of your unavailability for a match or training

· Be punctual and ready in good time for action (for matches and training), as required by your manager

· Pay attention to your manager and never talk whilst they are giving instructions

· Pay all registration, subscription fees and fines on time and do not run up arrears
Any player who persistently breaches any of the above rules shall be liable to suspension from matches by the Executive Committee.

Other more specific rules may apply for the forthcoming season, depending on the First Team Manager and/or Executive Committee and these are listed in Section 10 – Player Specifics.

7.2. As a manager you should:

· Agree a team playing/training policy with the Club at the start of each season

· Comply with FA, League and Club rules

· Set a good example (act as role model)

· Always promote the positive aspects of football and never condone violations of the laws or the spirit of the game

· Make playing football enjoyable

· Be impartial in making decisions

· Involve all players, whenever appropriate

· Organise effectively and in good time

· Support, encourage and praise players

· Never knowingly play unfit players

· Make every effort to promote harmonious relationships with opposition players, management and spectators

· Never attempt to win at all costs

· Never cheat or try to deceive referees

· Never use inappropriate, foul or abusive language or tolerate as such from members of your own Club

· Never discriminate against any player, officials or spectators (including from opposition teams) by reason of gender, sexual orientation, racial origin, nationality, religious beliefs, ability disability or economic status
· Never permit the harassment or bullying of a player by anyone connected with the Club

· Never show unacceptable favouritism to any individual player

· Never punish or belittle a player for losing  a match or for making mistakes

· Be open to the ideas of others and accept feedback

Any manager who fails to abide by these rules shall be suspended from their position forthwith and instructed to appear before the Executive Committee who shall have the ultimate sanction to remove that individual from their post and permanently exclude them from the Club.

7.3. As a supporter you should:

· Encourage skilful, lawful and sporting play

· Respect referees and opposing players
· Respect opposing Club officials and spectators

· Respect the manager’s decisions at all times & give the manager your full support

· Give positive feedback

· Discuss opinions on team matters in private

· Support, encourage and praise players

· Never encroach onto the playing area

· Never use foul or abusive language

· Never put undue pressure on players

· Never bring alcohol or drugs to matches

· Never threaten or use violent behaviour

Team managers are instructed to report persistent non compliance with these rules to the Executive Committee who shall have the power to advise supporters that they are no longer welcome to attend matches.
8. CHILD PROTECTION POLICY

8.1. The Club recognises its responsibility to safeguard the welfare of all young players. Any registered player between the age of 16 and 18 will be classed as a young player and it will be the responsibility of the Club to maintain high standards of care and protection for such players.

8.2. The Club will, at the Annual General Meeting, appoint a Child Welfare Officer for the forthcoming season to undertake all Child Protection duties. These duties can be found listed under Section 4, Roles and Responsibilities.

8.3. The Club Welfare officer must attend the Football Association’s Safeguarding Children Workshop and have completed a Criminal Records Bureau Check.
9. ANTI DISCRIMINATION

9.1. The Club is responsible for setting standards and values to apply throughout the Club at every level. Football belongs to and should be enjoyed by everyone, equally. Our commitment is to confront and eliminate discrimination, whether by reason of sex, sexual orientation, race, nationality, ethnic origin, colour, religion or disability.

9.2. Equality of opportunity at the Club means that in all our activities we will not discriminate or in any way treat anyone less favourably, on grounds of sex, sexual orientation, race, nationality, ethnic origin, colour, religion or disability.

This includes:

· Advertisements for volunteers

· The selection of candidates for volunteers

· Courses

· External coaching and education activities and awards

· Football development activities

· Selection for teams

· Appointments to honorary positions

9.3. The Club will not tolerate sexual or racially based harassment or other discriminatory behaviour, whether physical or verbal, and will work to ensure that such behaviour is met with appropriate action in whatever context it occurs.

9.4. The Club is committed to the development of the programme of ongoing training and awareness raising events and activities, in order to promote the eradication of discrimination within its own organisation, and within football as a whole.

10. TEAM INSURANCE
10.1. The Club is responsible for ensuring adequate Football Team Personal Accident Insurance cover is in place. The Committee will decide, at the Annual General Meeting, whether to renew or amend the existing policy or apply for a new policy elsewhere. All players will be advised of the details when registering as a playing member of the Club.
11. DISCIPLINE AND COMPLAINTS

11.1. The Club activities are conducted in accordance within various Rules and Regulations, under the direction of the Club’s Executive Committee. Under the Club’s rules, the Rules and Regulations of the Football Association Limited and parent County Association and any League or Competition, to which the Club is affiliated for the time being, are incorporated.

11.2. Disciplinary offences at football matches initially come under the jurisdiction of the match referee and are dealt with through FA and County disciplinary procedures. Offences will be reported to the Club Secretary who will communicate with the named individual and respond to the County Association, as required. In accordance with Club Rules, offenders are responsible for fully reimbursing the Club for any fines and charges levied. The Executive Committee may, in addition, deal with serious and/or persistent offenders under this procedure, section 10.7.

11.3. The Club is responsible for the behaviour of its players, officials and supporters. In all cases where a complaint is made about the conduct of a Club member at a match, this shall be reported to the Club Secretary who will bring this to the attention of the Executive Committee for action in accordance with the following sections.

11.4. The Club’s Rules and Regulations identify the powers of the Executive Committee to expel members for non-payment of subscriptions and fees after appropriate notice has been given. The Club Secretary or Club treasurer will notify the Executive Committee of such occurrences prior to the consideration of the appropriate action.

11.5. In the event of any member feeling that he or she has suffered discrimination in any way, or that the Club Rules and Regulations or Code of Conduct have been broken, this should be reported to the Club Secretary or another Club Officer. A written report will be required detailing:
· What, when and where the occurrence took place

· Witness statements and names

· Names of any others known to have been treated in a similar way

· Details of any previous complaints

· A preference for a solution to the incident

11.6. The matter will then be considered at the following Executive Committee meeting, or should the matter require urgent attention, at a Special Executive meeting convened with not less than four days notice or by a sub-committee formed by the Executive Committee for that purpose.

11.7. Following notification of any of the aforementioned occurrences to the Club Secretary, he/she shall inform the Executive Committee of the situation and the Executive Committee shall consider the evidence at its following meeting. The Executive Committee shall have the power to:
· Warn as to future conduct

· Suspend from membership

· Remove from membership

any person found to have broken the Club’s Rules and Regulations or Code of Conduct.
12. PLAYER SPECIFICS – 2009/2010 SEASON
12.1. Players should use this section as a guide to the fees and special rules applicable for the forthcoming season.

12.2. The Annual Club Registration Fee for players for the forthcoming season is set at:

· £20 – employed

· £10 –unemployed
Any player wishing to join after the season has started can expect to pay a reduced amount based on the number of matches already played (both teams combined):

· 25% of matches played:
75% of Annual Club Registration Fee

· 50% of matches played:
50% of Annual Club Registration Fee

· 75% of matches played:
25% of Annual Club Registration Fee

In addition to this, the Merseyside Christian League signing-on fee will also be applicable.

12.3. The Weekly Match Subscriptions for the forthcoming season is set at:

· £4 –employed

· £2 –unemployed

Any player coming on as a substitute can expect to pay a reduced amount based on the number of minutes remaining in the match:

· More than 50% remaining:
75% of Weekly Match Subscription

· 50% - 25% remaining:

50% of Weekly Match Subscription

· 25% - 10% remaining:

25% of Weekly Match Subscription

· Less than 10% remaining:
None required

12.4. Summer Training/Practice Session (Outdoor) Fees for the forthcoming season is set at:

· £2 –employed

· £1 –unemployed

12.5. Winter Training/Practice Session (Sports Hall) Fees for the forthcoming season is set at:

· £3 –employed

· £1.50 –unemployed

12.6. Players will not be allowed to run up arrears beyond the following limits:

· £10 –employed

· £5 –unemployed

Any player who reaches their limit will not be allowed to play until the amount is reduced and the player will therefore effectively be suspended - this applies to training /practice sessions as well as matches.

Players who are at their limit by the end of the training/practice session will not be eligible to play in the next match, regardless of whether or not they clear some or all of their debt by match day. In other words, players must reduce their debt on training day to be eligible for team selection the following Saturday.

12.7. For any player booked or sent off, notification of this is sent by the County FA to the Club Secretary. Upon receipt of this booking, the Club Secretary will notify the player and the player will have to pay the club the outstanding fine amount during the next training/practice session. Players will have a maximum of 10 days in which to do this otherwise they will serve a match suspension.
12.8. Players must attend every single training session and selection for matches will be based on attendance over the previous four events. An ‘event’ is classed as either:

· A match

· A training/practice session

· Any other organised event (i.e. church meal, sponsored run)

All players must inform their manager as far as possible in advance of their unavailability for any event as failure to do so will automatically jeopardise their eligibility to  play.

12.9. Players must be arrive on match days at the time specified by the manager. This is commonly:

· Home Games – 1 hour 15 minutes before kick-off.

· Away Games – 1 hour before kick-off.
Any player failing to arrive on time, or failing to notify the manager of a late arrival, will run the risk of not being selected for the match.

Players must arrive for training/practice sessions in good time, to allow payment of subs and outstanding monies, and players must be ready to train at the time specified by the manager.

